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Notes:
(1) Although specific requirements vary by department, UCLA students can meet a language requirement by 
completing coursework, taking an exam (variety of examinations offered), or speaking the language as their 
native language; the most common method of completing a language requirement is by taking an examination 
given by a faculty member in their own department
(2) Language petition requires a current mailing address for the student
(3) GA/SAA= Graduate Admissions & Student and Academic Affairs 
(4) Transcripts are automatically updated in SR2 to reflect status
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Graduate Language Requirement Petition Process
Current State Process Flow

Language requirements 
are specific to each 

program’s requirements

SAO mails or walks over 
the complete language 
petition to the Graduate 
Division Admissions & 
Student Affairs office

All documentation 
present? NoGA/SAA3 reviews 

petition
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Student fulfills the 
language requirement in 

one of several ways1

SAO or student 
populates and prints the 
language petition from 

Graduate Division 
website

GA/SAA returns petition 
to SAO with request for 

additional 
documentation

Yes

SAO obtains proper 
signatures and/or 

requests additional 
documentation from 

student

Documents proving 
completion and cover 

letter are given to SAO 
by exam provider

SAO signs form, if 
applicable, or obtains 

department chair 
original signature

SAO or student gathers 
student information2

Student receives a hard 
copy of the completed 
language petition by 

mail from the Graduate 
Division

Yes

Shape Key

Process

Decision Point

Document

Technology-enabled

GA/SAA staff 
approve petition?

Graduate Division 
Associate Dean 

performs review and 
contacts the department 

with any additional 
requests for information

No

Graduate Division 
provides year-end report 

to Academic Senate

GA/SAA staff 
update the 

student’s status in 
SR24
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Notes:
(1) Allocation formula was created by UCOP and based upon enrollment and type of program
(2) Allocation methodology devised by Provost
(3) Departments raising concerns about allocated funds are directed to the Provost for mediation

A
ca

de
m

ic
 U

ni
ts

G
ra

du
at

e 
D

iv
is

io
n

Graduate Academic Unit Fellowship Allocation Process
Future State Process Flow

UCOP distributes a 
portion of educational 
fees revenues to UC 

campuses for ‘return to 
aid’ based upon 

allocation formula1U
C
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Shape Key

Process

Decision Point

Document

Technology-enabled
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Chancellor’s Office 
allocates2 funds based on 

a formula to Graduate 
Division and Division 

Deans

Academic Division 
Allocation

30%

Division Deans 
collaborate with 

department chairs to 
determine department 

allocations1

Graduate Division 
Department Allocation

30%

Graduate Division 
allocates funds based 

on a formula to 
departments

Division Deans 
publically posts 

allocations 

Graduate Division 
publically posts 

allocations

Graduate Division uses 
40% of funds to support 

central fellowships

Central Fellowship
Allocation

40%

Graduate Division 
publically posts 

allocations
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See 
Admissions 

Process 
Flow
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Dashew Center 
performs any further 
visa work needed for 

the student during 
their career at UCLA

International Student Visa Process1

Current State Process Flow

Yes

Dashew completes 
student visa 
application

No
Student submits 

missing documents 
to Graduate Division

Student submits 
Confidential Financial 

Statement to 
Graduate Division

GAS&AA staff  
reviews documents

GAS&AA contacts 
student to request 

missing 
documentation

GAS&AA compiles 
and reviews 

documentation

Student receives I-20 
and visits embassy to 

obtain visa

Admitted 
international UCLA 
applicant submits 
Intent to Register

Notes:
(1) The most common type of visa processed for incoming students at UCLA is the F-1 visa; other visa 
types include J-1 (exchange students using visitor visa) and H1-B (issued by an employer)
(2) GAS&AA = Graduate Admissions Student and Academic Affairs office within Graduate Division
(3) GAS&AA Assistant Dean and Director of the Dashew Center for International Students and 
Scholars also have authority to sign and submit forms on behalf of the Supervisor in case of absence

Student 
is a UCLA 

undergraduate 
student?

All documents 
present?

Within online 
acceptance packet, 

GAS&AA2 sends visa 
process information 

and request for 
documents

GAS&AA Supervisor3

checks information 
and submits form into 
FSA Atlas database

GAS&AA prints, 
signs, and 

photocopies I-20 
forms

Dashew receives and 
files original copies of 
financial documents 
and copy of the I-20

GAS&AA staff notifies 
department and 
sends forms to 

student 

Student arrives at 
UCLA on first day of 
school and checks in 

with Dashew

Government 
assigns SEVIS # 

and updates 
student status in 
shared database

GAS&AA staff 
pulls student 

info and enters 
data into FSA 

Atlas

Shape Key

Process

Decision Point

Document

Technology-enabled

Dashew records 
student 

attendance in FSA 
Atlas
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